Kealakehe Elementary School
School Community Council
October 15, 2020
WebEX ,3:30 t0 5:00 pm

Agenda
Participants: Certificated: Jeanne Hart, Toni Reynolds
Classified: Theresa Jokiel

Parent: Carriel

Communily: Dona Ahuna, Bob Sprague, Bruce Stern, Michelle Stern
Administration: Nancy Matsukawa

Facilitator: Nancy
Note Taker: Jeannc
Time Kceper: Dona

Process Observer: Bruce Stern

3:30 pm Welcome
Nancy

Bob: Beautiful

Theresa: Nice outside
Jeanne: Nice day
Michelle: Sunny & breezy
Nancy: Sunny out here

Toni: Hot & Muggy
Carricl:

3:30 - 3:35 | Check In: (How’s your weather today?)
Nancy Bruce: pretty well, bit more breeze would be nice

Pohai: absent -- Lai’Opua Food Distribution this cvening

3:35 10 3:45 | Old Business
Nancy a. Minutes from Sept 17, 2020

‘Toni -- any change on Decision 2 -- no
positions lost? (hottom of pg 2) Looking Lo
replace teachers? Now we know we're down
$371,000 -- that is our maximum loss. We had
another enrollment count Monday, Added 2
add’l students. No one has lost job, no rifting.
When we look at financial position for coming
school year we look at what positions are needed
and move forward from there. Theresa --
positions that didn't return this year are not
“lost” positions ... Nancy, those people weren’t
returning, so I looked at them as positions that
wouldn't have been filled. [Theresa —- what
about the RU staff? Nancy -- they are
avuilable, but we are unable lo pay them now.
Toni -- some are receiving unemployment.

Nancy -- they can draw unemployment, but I

can’t pay them until students return. Slnce lost
$371,000 I don't have that extra payroll. When
we need additional staff we will pay them.
Moved to accepl: Bruce

Second: Theresa

approved : Yes




3:4510 4:45

New Business
Election of Officers

i
i.

Chair
Recorder

Open Nominations for Chair person:
Michelle Romo (
Nancy -- I think last time around Bob and
Carriel; Dona -- I can always lake noles if
needed Toni -- nominate Bruce and Michcelle
to co-host
Bruce is willing to co-chair ...f
Carriel -- we all collaborated together, such a
good group, not fully sure what the role
encompassed, Bruce -- prelty much keep
meeling going.
Nomination: Michelle CHAIR and Bruce as
co-chair
Approve: Toni
Second: Theresa
No Discussion
Approve: unanimous
Open Nominations for Recorder
Nominate: Bruce -- jeanne
Second: Carriel
Discussion: Nonc
Approve: Unanimous

Nancy has sent all notes, was sent out as a
.pdf. Not a lot has changed. Biggest change:
In Learning at Home through this scmester.
Superintendent looking for students to
return Lo campus in January. Question: How
to bring children back safely? How many Lo
bring back? WIIO are the vulnerable
students and how to bring them back.
Theresa -- 1 thought we already have
vulnerable students on-campus? Nancy -- we
have aboul 26 now -- they have IEPs and their
objectives cannol be mel when not on-campus.
Theresa -- so we have some vulnerable students
on campus; are looking to determine WIHO else
should we look at as vulnerable and need to
return to campus? DOE says vulnerable
students need to return to campus, but hasn’t
defined “vulnerable”. Nancy -- goal is to bring
smaller groups of children to school, begin
teaching rituals and routines re: social distance
and masks ... and continue slowly build number
on campus. Bruce -- is there a methodology to
determine who and how? Theresa -- can we say
we're ahead of the game because we have the
students are on campus now? Vulnerable
students are on campus ... Nancy -- I believe
“ves, now we have 20 students of about 8oo.
350 of the 8oo are full distance; so, how do we
address needs of the other 4502 Benefit of
having more than adulls on campus ...
gradually build flexibility or recognition of
more people on campus as we build capacity.
Our biggest challenge now: how to provide
lunch and recess? Maintain social distance
during these less structured limes ...
Recommendation is to build to having more
studenls on the campus, Lo eventually have
students on campus for the “AABB” (blended)




Report from Principal
Questions and Wonderings

rotation. Bob -~ feasible for this school year?
Nancy -- depends on DOH metrics as well as
campus thinking on the matter. Bob -- the
logistics of this sounds overwhelming, as does
the confusion related~ Bruce -- focus maybe
on what is needed to ramp-up to target number.
We do need to start with rational number, work
out the kinks ... overwhebming if we start too
large. Nancy -- we have plans in place for
many points you mentioned -- one part of day
not yel solidified is “recess”. Concern now:
“ohana”"/“Bubble” -- keeping kids within their
assigned classes .... Next question ... yes, bring
students in slowly ... which students? Bob --
shorter time they are at school each day is lesser
need [or recess.

Toni -- thoughls re: transition back ... maybe
Wednesdays? Maybe some EL kids wilh greater
need? Nancy -- a transition, we've not been
told it is students, not specific “classes’”.

Carriel asked about PPE ... Nancy -- we hate a
good invenlory of PPE. Carriel -- whal about
cleaning on campus? My concern yesterday was
it seems like we're jumping around, not
addressing concerns in workable manner. Not
sure how “picking and choosing” who comes
back will work ...

Feanne -- concern: sanitation during and
after the school day. Nancy -- looks like it ®as
a miscommunication; Has spoken with staff
involved.

Theresa -- in terms of alakai’i -- potentially
escorting students about campus ... no masks?
6 feet apart protocol, Pohai working on
backpacks with ilems kids can use
independently during recess -- spoke with Kelly
-- she gave a couple of links online for
elementary students (relay races kine activity).
If alakai’i are there to accompany students at
unstructured times, how will that look?
Training can be useful. If kids are growing up
in a world that needs 6’ apart, we need to help
them learn how to live with the new
expectations

Michelle -- determining vulnerable, small
groupings, maybe bringing younger students
first (perhaps more vulnerable, as need more
teaching). Nancy -- many ways lo look al this,
which makes it more challenging.

Toni -- some discussion of Kahakai model.
Dona -- Kealakehe -- part of concern is size!
Mavbe look online for mainland schools to see
what they are doing.

Nuncy -- lalest requesl from Superintendent is
what we've been discussing.

‘Ioni -- any updates on state emplovee
furloughs? Nancy -- not vet.

Nancy -- always looking for addilional
members, hopefully another parent or 2!
Carriel is going to try to stay with us through
the times ahead.




4:45105:00 | Process Observer: Took a while to get going: good interchanges,
respectful of cach other. Good participation
from all.

Next Meeting: 3rd Thursday, Nov. 19, 2020, 3:30 t0 *4:305:60
pm Next time -- Financial plan for next year
-- only salaried positions.

Theresa -- can you please send this year and
nex! year Fin. Plan information prior to next
meeting?

Next Mcecting: WSF SY 2021-22 Financial Plan




